District Health Assessment for Multiple District 325 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 153 0 153 0% 1" 6 5 3060 0 3060 725 581 144 4.94% 2,916 20 50% 5 78 67% 27% 3% 4% 35 17
325D 67 0 67 0% 7 13 -6 1510 0 1510 359 660 -301 -16.62% 1,816 23 34% 9 281 100% 36% 0% 3% 16 8
325E 133 1 134 100% 49 18 31 1957 5 1962 1802 1645 157 8.70% 1,811 15 69% 3 297 42% 25% 2% 7% 22 1"
325F 105 1 106 100% 8 12 -4 2036 21 2057 533 1042 -509 -19.84% 2,566 19 49% 5 306 99% 24% 0% 4% 29 14
325G 168 1 169 100% 48 10 38 3032 1 3033 1773 1525 248 8.90% 2,786 18 60% 3 223 40% 24% 4% 2% 34 18
325H 13 0 13 0% 12 14 -2 2227 0 2227 557 939 -382 -14.64% 2,609 20 53% 4 276 42% 27% 5% 0% 32 14
3251 243 0 243 0% 65 15 50 4584 0 4584 1901 1608 293 6.83% 4,291 19 50% 2 285 84% 16% 0% 2% 50 23
325J 132 0 132 0% 32 4 28 2967 0 2967 1092 530 562 23.37% 2,386 22 30% 3 74 73% 28% 1% 8% 37 18
325K 152 1 153 100% 14 13 1 3453 7 3460 882 834 48 1.41% 3,412 23 31% 3 185 87% 26% 0% 5% 46 22
325L 107 0 107 0% 14 10 4 2219 0 2219 599 740 141 -5.97% 2,361 21 44% 4 161 7% 24% 2% 14% 35 17
325 M 143 0 143 0% 17 1" 6 3317 0 3318 938 929 9 0.27% 3,323 23 38% 4 227 92% 34% 1% 15% 0 0 GMT
325N 15 0 115 0% 10 16 -6 1969 0 1969 414 802 -388 -16.46% 2,357 17 65% 4 292 53% 16% 4% 9% 34 16
325P 145 0 145 0% 14 17 -3 3162 0 3162 643 699 -56 -1.74% 3,214 22 41% 4 218 92% 36% 0% 3% 37 17
325R 168 0 168 0% 16 8 8 3714 0 3714 1049 890 159 4.47% 3,557 22 35% 4 125 85% 8% 1% 2% 41 18
3258 130 0 130 0% 15 7 8 1788 0 1788 925 872 53 3.05% 1,734 14 74% 6 135 43% 28% 1% 3% 32 16 GMT,GST
2074 4 2078 100% 332 174 158 40995 34 41030 14192 14296 -104  -0.25% 41,139 20 48% 4 3,163 71% 24% 2% 5% 480 229
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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